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27 June 1974

MEMORANDUM FOR THE DCI |

Bill,

Attached is a Report on the KIQ/KEP Pilot Program
Baseline experiment my staff prepared. There is also a briefing
under preparation by Lou Lapham's staff. Danny has reviewed
this report and asked me to send it on in to you--he suggests it
would be beneficial if you could read it before we meet on where
we go next with the KEP,

I have in train a further analysis of collection
capabilities against each KIQ as expressed by the Program
» Managers in their indications of 0, lo or hi probabilities against
each deficiency. This will be done by the end of the week. One
example of the kind of interesting things such an analysis may
show is reflected in the responses to the Southeast Asia KIQ

There may
be good reasons for these apparent anomalies but we won't know
unless we ask and, as you know, being able to ask the right
questions is half the battle.
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